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perform them more effectively. One person, one situation at a time,
!
,3*/%0%+%-.!/1!,+#-4!.*%1%5!63*/%0%+%-.!/1!1,./1'7/-4!,-8!/.!)%,81!.#!
they continually strengthen their teams through feedback. This is
G(&!8,(4*.%&1!$%-.!.#!,!
+#&%!,3*/%0%+%-.5!!9/0%!1#+%#-%!,!.,1.%!#'!.*/1!,-8!*%!#&!1*%!$/))!
why developing great feedback habits should be a priority for
13*##)!.*,.!'#1.%&%8!
3#+%!:,3;!'#&!+#&%5!
every member of the leadership team - a theme I continue to
,3*/%0%+%-.!+(3*!.*%!
! revisit.
1,+%!$,75!<*%7!3*,)2
<*%&%!,&%!'/0%!1.%"1!7#(!3,-!.,;%!.#!)/4*.!.*/1!'),+%5!!
)%-4%8!1.(8%-.1@!"&%2
! For many leaders there is an obstacle they must overcome to
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followers want more of it. Their relationship with you is important
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currently do, but they are a little nervous about it, particularly
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when they should talk to someone about something that has gone
much more likely to say something as soon as a problem appears,
! then you’ll realize the benefits of early intervention:
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reach their potential. Most real growth entails some discomfort, on
•You’ll strengthen your authority as a leader.
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both sides of the leader / follower relationship. Providing
•You’ll be less emotional and so more measured and constructive
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! corrective feedback that is constructive sensitive and specific is an
in your response.
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essential leadership practice.
•You won’t let problems become habitual, so you will have more
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successful corrections and more successful team members.
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So how do we overcome this conflict issue? I think it helps to
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! 2. How has it affected the team and the individual?
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So the key to overcoming conflict is changing the balance.
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! Embrace constructive conflict as a vital part of your work. Learn to
For more on strong feedback skills call about a 1/2 day workshop
get comfortable with it as an important team building tool. Take
or check out our e-book entitled, “High Performance Feedback.”
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